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MEI\IORAND[M FOR Executlve Dlrector R

:FRO\’I :".:. :";""_'.Q.‘"_,",Harry E. Fltzwater R :
: REREUR _-'Deput)’ D1rector for Adm:m Stratlon

'Staff Conmnmlcatlons :

 REFERENCE: - - Your“memo atd zz Feb 82, sane SubJ (ER 82-4424).

: 1. The conmunlcatlons emr.Lronment of the entlre Unlted States Government is -

. -beset with delays at this particular time.  For example, ‘while the delay within - -
" ‘the Agency system is reflected at the output to the DO, the Defense Oonmmcatlons

. 'Agency's system is suffering four or five days delay in switching operatiens alone..,

... Since the world is not 1n a crisis 51tuat1on, no one seems to be able to define a
‘-Ereason for thls upsurge' E SN SR

” 2. When T spoke to you, it appears that the expanded memory upgrade to CDS :
< 'would be available in the late summer. - This estimate allowed for the usual types
- ‘of delays that occur with the reception and installation of a major system.
- ...Since that time, we have. completed the exhaustive test on the system at the B
.- - ..factory. . The average throughput was approximately 1, 000 messages an hour; the
" peak, approxmately 2,000 messages an hour, as contrasted with the current CDS
.. peak of approximately 400 messages.an hour. Accordingly, we have completed the - -:
- factory acceptance tests, disassembled the system and are in the process of sh:l.pplng i
. . it to Langley. We should begln reassembllnc on-51te 1n about three weeks and. are: ..
© -now looklnc for acceptance 1n May 1982 St ST

......

. 0bv10usly, this w111 help our throucrhput problem by 1ncreas:.n<7 the size of
D the p1pe at the other end as will the activitation of the APARS svstems. “The basic
...problem is .the age/obsolescence of the commmications switches| . It
- will be resolved by the completion of our commmications recapitalization program.

- In the meantime, there are no hardware or software solutions which are maglcal and

- ‘which will resolve the inherent sizing limitations of the network. - The only -

- “1mmed1ate1y available solution, which would be extremely difficult to 1mp1ement R

-..would be the reduction of the amount of traffic handled on the system. ' For example,

the DO is now proposing to electrically transmit pouch manifests and contact reports.
This is understandable because the pouch system moves so slowly, yet every bit of .
traffic that we add to a bounded communications system means that the time involved

in processing such. traffic must increase- because the only Varlable that we can deal g

w1th 1s the t1me domain. S . Ce STAT.‘
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22 February 1982

MEMORANDUM FOR: Deputy Director fon Administration

FROM: John N. McMahon
Executive Directon

SUBJECT: - Staff Communications

1. The other morning John Stein commented about the defay 4in some
DDO thaffic because of the present Limitations on the CDS sysitem and
you commented that the capacity of that system was being upgraded and -
should be effective around, 1 think, August. 1 asked for some numbers
and 1 4ind out that over the past five yeawws our staff traffic has
inoreased considenably; that trend undoubiedly will continue. - 1 find
that some Monday moaning materiol contains thaffic give days old and
some State trhaffic even oldes. :

2. 1'm not swie that we can walt until August to nesolve that and
wonder what measures might we take in the interim Lo alleviate the
backlog. Can it be sofved with more handware off the shelf or more
people?

ohn N. McMahon
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